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[ABSTRACT]

A Study for Performance—based personnel management and
Eemployment Contracts and Labor Law

Lee, Seung-Gil®

In the midst of globalization and information technology, Korean companies
are going through seismic changes. Among other things, these changes are
reshaping the way companies manage their personnel, particularly in terms of
wages. [ncreasingly, wages are linked to ndividual performance, which is
rapidly replacing seniority as a determinant of wages and bonuses, as well as
other aspects of personnel management. In sum, this 18 a change that
affects not only employers and employees, but the country's economy as

well.

Performance—based personnel management has been actively studied mn the
fields of human resources management and labor economics. Yet in the field
of law laws, it is only recently that this matter was taken seriously. This is
partly due to the paucity of legal precedents, on which any substantial study
can be undertaken. Also, the current focus of attention in the field of law
laws is placed on the legal status of performance-based personnel
management, and its mmpact on workers.

In managing personnel and wages, Korean companies’ focus has been
changing; from semorityto individual capability, and to individual performance.
A wide range of companies have embraced performance as a key element of
personnel management, and are using 1t in many different ways.

This paper aims to assess the immpact performance-based personnel

management at the enterprise level can have on employment contracts and

* fellow, Korea institute for industnal Economics & Trade(KIET}, Ph D in Civil Law
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labor iaws m general. The main features of the paper include seniority-based
personnel management; labor laws: employment contracts: characteristics of
performance—based personnel management; performance-based personnel
management and changes in employment contractss legal status of
performance~based personnel management; future of performance-based
personnel management and laws on employment contracts: and employment

policies.

Lastly, by identifying the relationship among performance-based personnel
management, employment contracts and labor laws, this paper seeks to lay
the groundwork for compames to embrace performance-based personmnel
management that can truly improve their competitiveness.
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